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Introduction 

This report represents the findings of the Superintendent Leadership Profile conducted by Education Support 
Services from March 4 – March 17, 2021. The information herein was obtained from in-person and Zoom 
focus group meetings, one-on-one interviews, and an online survey.  Data gleaned from this engagement 
process is designed to assist the Board of Trustees in the selection of its next superintendent.  

Participation 

A cross-section of PVSD stakeholders were recommended by the Governing Board to participate in this 
process.  Over 70 employees, parents, community members, and students provided input surrounding the 
district’s strengths, potential challenges/needs in the ensuing years and desired characteristics of the 
incoming superintendent. In every instance, participants expressed a deep fondness for PVSD and described 
the organization as an exceptional place to live, work, attend school, and raise a family. 

On-Line Survey 

An on-line survey was launched to enlist stakeholder perceptions about the overall quality of education in the 
district along with the desired skills and attributes of the next superintendent.  

One thousand forty-eight (1048) respondents completed the on-line survey. The complete results of the on-
line survey have been summarized in Exhibit A 
 

Survey Respondents  
 

 Frequency Percentage 
Administrative 17 2% 
Certificated staff 154 15% 
Classified staff 88 8% 
Community members 22 2% 
Parent/ Guardian 759 72% 
Student   5 ≤ .5% 
Other 3 ≤ .5% 
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Strengths of the District (What Draws People to PVSD?) 

Participants were united when describing the strengths PVSD. The things that draw people to the 
district fell into two general categories:  

Quality of the District 

Pleasant Valley School District is seen as a major draw to families.  Most of those interviewed readily 
gave high praise for the district due to its high quality, excellent staff, and programs.  High academic 
rigor was mentioned as well as size of the district, which contributed to the perception that the 
education is much more personalized and individualized.  So many positive experiences are reported 
and known, thereby contributing to its outstanding reputation for high quality. 

Quality of the Community 

Stakeholders described PVSD as safe and welcoming community where people grow up together, take 
care of one another and return to after going away for college or work. Former students are known to 
return to the district to live, work and raise a family. Stability within the community and the District 
were both mentioned as attributes that describe Camarillo and PVSD.  Support for the schools and 
community were reasons cited as high-quality characteristics. 

Communication and Transparency 

Stakeholders noted the strengths of the district’s communication efforts to keep parents, staff, 
employee associations, and the community-at-large apprised of its work.  People said they felt like they 
knew what was happening in and around the district, and the importance of “transparency” was often 
cited as a quality that was continually at the forefront of efforts and attention.  Several 
communication/involvement channels exist in which parents, teachers, principals, support teams, PTA 
leaders, and students can learn more about pending decisions, ask questions and share concerns.  

 

District Challenges and Needs 

When asked to describe some of the largest and most significant challenges and needs a new 
superintendent might face in the ensuing years, four themes emerged. 

District’s Finances 

The financial support from the State does PVSD no favors.  The demographic data prevents the District 
from qualifying from many sources of additional funding that would support more district programs 
and services as well as more competitive compensation for staff members.   

Declining Enrollment 

Due to several factors, including high property values/prices and somewhat limited housing 
availability/opportunity, families with school-aged children find it difficult to move into PVSD school 
boundaries.  In addition, with the COVID environment, some families may have left the district for 
other opportunities, including charter or private schools, or even surrounding school districts.   
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Re-entry Support for Staff and Students 

With the COVID environment slowly being addressed with the vaccine, and as students and staff begin 
to journey back into a school site environment there is a concern about the preparation for 
social/emotional and mental support services will be needed to ensure a successful “re-entry”.   

Balance/"Fairness" 

Balance and “fairness” are viewed as a potential challenge to monitor.  The district’s efforts to 
standardize support for the schools needs to be tempered with allowances for them to also 
individualize to a reasonable degree.  In addition, an importance was expressed to be mindful to 
ensure a balance in parity among schools. 

Desired Characteristics of the Incoming Superintendent 

Stakeholders would like the new superintendent to appreciate and build upon the existing culture as 
he/she moves the organization forward. They seek an individual who listens with compassion, 
approaches his/her work as an equal partner and leads by example. Specifically, stakeholders would 
like a leader who is: 

• Highly visible and approachable
• An excellent communicator
• Honest but tactful
• Engaged in the community
• An undying advocate for the students, district, and community
• Trustworthy
• Track record of working at the cabinet level
• Team-builder
• Courageous and principled
• Professional and approachable, but with appropriate boundaries
• Has a vision
• Works well as a teammate with the School Board
• Knowledgeable of or experience with the Merit System

Most Important Leadership Skills 

1. Is knowledgeable about best practices surrounding teaching and learning
2. Fosters a climate of trust and mutual respect
3. Is a forward thinker and open to new ideas
4. Is present/visible throughout the district and community
5. Is sensitive to and understands the needs of diverse learner
6. Is able to attract and retain talented staff
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On-line survey respondents identified the following Personal Attributes as those deserving the most 
attention by the Board of Trustees when assessing applicants: 

1. Honest and ethical 
2. Strong communicator 
3. Approachable and personable 
4. Problem solver 
5. Good listener 

 
The search advisers would like to thank all the participants who attended meetings and completed the survey.  
We would also like to express our sincere gratitude to all staff members who helped orchestrate a seamless 
process to gather the thoughts/interests of multiple constituents that will guide the Board in this important 
work.  

The ESS search advisers and Governing Board intend to meet the challenge of finding an individual who 
possesses the experience, skills, and attributes to successfully lead the Pleasant Valley School District into the 
future. 

Respectfully submitted, 

Mr. Richard Tauer   Dr. Alan Rasmussen 
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Exhibit A 

 
 
Rate the overall quality of education in the District 
 
  

 
 
 
Select the response that best describes your agreement with each statement.  
 
 
 

 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

1. The district provides a clear, compelling vision for the 
future. 

17% 58% 20% 5% 

2. The district maintains high expectations for student 
performance. 

26% 60% 11% 3% 

3. The district is working to close learning gaps. 17% 60% 19% 4% 

4. District schools are safe. 
 

40% 55% 4% 1% 

5. The district engages the community as a partner to 
improve the system. 

24% 59% 14% 3% 

6. Communication from the district is transparent and 
ongoing. 

30% 50% 15% 5% 

7. The district embraces diverse racial, cultural & socio-
economic groups. 

25% 61%  v11% ≤3% 

8. Facilities are clean and well-maintained. 33% 59% 7% 1% 

9. The district provides adequate technology to support 
distance learning. 

37% 54% 7% 2% 

 Excellent Above Average Average Below Average Poor 

In-Person/Hybrid (980) 26% 41% 27% 5% 1% 

Distance Learning 1007)  19%  35% 30 % 10% 6% 



6 
 

10.  The district is heading in the right direction. 25% 58% ≤13% ≤5% 

 
 
 
 
 
Below are specific areas of expertise that different superintendent candidates may possess. From your 
perspective, how much weight should the Board place on each area? 
 
 Critically Important Mildly Important Unimportant 
Teaching and Learning 93% 7% ≤1% 
Experience as a site 
principal 

62% 35% 3% 

Understanding community 
/school culture 

83% 16% 1% 

Negotiations/Labor 
Relations 

55% 40% 5% 

Fiscal Management 68% 
 

30% 2% 

Facilities Management 45% 
 

52% 3% 

Public Relations 59% 
 

37% 4% 

Board Governance 49% 
 

46% 5% 

Experience as a District 
Office Administrator 

45% 45% 10% 

 
 
 
 
In choosing the next superintendent, which path or strategy do you feel the Board of Education should take: 
 

 
Vg   Candidate who will 

stay the course 
Candidate who will make 
some necessary changes 

Candidate who is ready to 
take district in new direction 

Stakeholders 21% 56% 23% 


